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Minutes of the Governing Body Meeting

, RISE KRISHNA SAI GANDHI GROUP OF INSTITUTIONS
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06.11.24

Minutes of the governing body meeting held on 2" November 2024 at 3pm via
Google meet. |

Agenda:
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Members Present

Welcome address and introduction of all the members.
Information & Discussion on | B.Tech. Admissions for the A.Y. 2024-25.

* Discussion on Annual Quality Assurance Report (AQAR) for the A.Y. 2023-24.
Approval of minutes of Academic council meetings held on 4.10.2024.
Approval of Budget for the year 2024-25.

Status of Placements and New Proposals.

Any other issues with the permission of members

S.No Name Designation Signature

1 | SriSidda Venkateswara Rao President, RISE 5 NS

2 | SriSidda V. S. Surya Prakash Vice-President, RISE 5;\,,39:\4—2_

3 | SriSidda Hanumantha Rao Secretary, RISE follac aatl.

4 | SriSidda V N S Bharat Treasurer, RISE .

5 | Smt Sidda Pushpalatha Member, RISE ‘::"]i,},l..o_ Lte

6 | Smt Sidda Pravallika Member, RISE m)ﬁg,uuib{%
Director Academic Audit 4 [

7 | Dr.G. Yesuratnam & Professor in Civil, K‘HP‘}N&\/’: W

INTUK, Kakinada AN
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Dr. L. Sumalatha

Professor in CSE,JNTUK,
Kakinada

Dr. P. Bala Krishna Prasad

Principal, Eluru College
of Engineering &
Technology

10

Mr S. V. Ravi Kumar

HOD of ECE, RISE Krishna
Sai Gandhi Group of
Institutions

11

Smt P. Sridevi

HOD of S&H, RISE Krishna
Sai Gandhi Group of
Institutions

12

Mr E. Satyanarayana

Administrative Officer,
RISE Krishna Sai Gandhi
Group of Institutions

13

Dr. K. V. Subrahmanyam

Principal, RISE Krishna Sai
Gandhi Group of
Institutions

Points Discussed and Resolved

Welcome Address and Introduction of Members

The Chairperson opened the meeting with a warm welcome to all members. A brief
introduction of each member was conducted, allowing attendees to become
acquainted.

Information & Discussion on | B.Tech. Admissions for the A.Y. 2024-25,

The admissions process for the first-year B.Tech program for the academic year 2024-25
was discussed, including current enrollment numbers, outreach efforts, and any
challenges encountered. Members provided insights and recommendations to enhance
the admissions process.



Discussion on Annual Quality Assurance Report {AQAR) for the A.Y. 2023-24.
The draft of the AQAR for the academic year 2023-24 was presented for discussion.
Members reviewed the report, highlighting achievements and areas needing

improvement. The report will be submitted to the appropriate accreditation body upon
approval.

Approval of Minutes of Academic Council Meetings held on 4.10.2024.

The minutes of the Academic Council meetings conducted on 4th October 2024 were
reviewed. The Governing Body unanimously approved the minutes.

Approval of Budget for the Year 2024-25.

The proposed budget for the fiscal year 2024-25 was presented. Key allocations and
projected expenses were discussed, and the Governing Body approved the budget.

Status of Placements

New Proposals report on the current placement statistics for graduating students was
shared. Additionally, proposals to enhance placement opportunities, including potential

partnerships with industry organizations, were discussed and noted for further
exploration.

Conclusion

The meeting concluded with a vote of thanks from the Chairperson, who expressed
gratitude for the members' contributions and constructive feedback.



